
 

Risk identification TWA Mangaparae 

 

 

Refere

nce 

Risk Source 

(How can the risk occur) 

Impact 

(What is the impact of 

the risk occurring) 

1  

 

Delivery failure 

The project requires 

international 

cooperation, 

international indigenous 

participation and 

complex data base 

construction. Initial 

orders must follow print 

production to create 

positive cash-flow.  

 

This may take longer 

than planned 

Cash-flow issues 

connected with funding 

employees and 

overheads 

 

 

2  

Funding 

 

No funding from 

Enterprising 

Communities 

The project will still go 

ahead but without an 

employment creation 

focus 

3  

Price pointing 

 

Considerable increase in 

value of NZ Dollar  

Increase in product price 

reducing sales potential 

 

 


